
Industry Advisory Panel Meeting 

Representing the
Procurement Team 
� Planning Division 

OBO/PD – Jay Hicks 
� Planning Integration Division

OBO/PD/PID – Nick Retherford 
� Acquisition Division

A/LM/AQM/FDCD – Walter Cate 

Procurement Team 
Action in 06 and Beyond 

� The following slides illustrate how 
the procurement team is
implementing the “New Ways to 
Think-New Ways to Build Program 
for 2006 and Beyond” 
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1. MOVE to a true risk allocation process that is 
fair, clear and acceptable to all parties. 

Procurement Team Action 
in 06 and Beyond 
� The 06 RFP allocates risk as 

presented at the OBO Management 
Forum with the exception of site
conditions on several sites 
� The 07 RFP will be revised to clarify 

language and reinforce the intended
risk allocation 
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2. AVOID adding a non-traditional scope of work 
to the General Contractors/Design-Build team. 

Procurement Team 
Action in 06 and 
Beyond 
� Standardization of Section C 
� Standardization of all J 

Attachments 
� Only areas of the scope of work 

that are non-traditional are 
those that have to be non-
traditional such as DS 
requirements and IBC code 
supplements 
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3. ALLOW specialty Contractors to perform highly 
sensitive and special work (separate contract). 

Procurement Team Action in 

106 and Beyond 
� The 06 RFP requires coordination by the 

Design Build Contractor with OBO
Specialty Contractors providing 
Telecommunications and Technical 
Security Systems 
� The 07 RFP will look for new ways to 

reduce burden on the Design/Build
Contractor 
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4. REPRESENT to the Design-Build team that all 
“Rights of Passage” issues have been handled to 

the extent that they will not impact an orderly 
construction process. 

Procurement Team Action in 06 and Beyond

The 06 RFP includes incorporation of pertinent “Rights of Passage” 
information identified in the Initial Planning Survey (IPS) documentation 
including: 

Availability of Infrastructure Construction Permits 

Customs Procedures Host Country Constraints 

Import Procedures Labor Requirements 

Real Estate Titles Security Exceptions 

Security Waivers Local Tax System 

VAT Procedures Zoning 
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4. REPRESENT to the Design-Build team that all 

“Rights of Passage” issues have been handled to 


the extent that they will not impact an orderly 
construction process. 
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5. MOVE to provide simple, clear and firm 
RFP (language for procurement). 

Procurement Team Action in 
06 and Beyond 
� The Procurement Team will review 06 

solicitations and analyze Bidder 
Inquiries to identify areas where more 
simple, clear and firm RFP language
can be developed 
� For 07 the Procurement Team will solicit 

an independent third party review of the 
entire RFP 



6. ENSURE estimates are derived from 

empirical data extracted from normal 

conditions. 

Procurement Team 
Action in 06 and Beyond 
The Procurement Team will analyze 
06 cost estimates and bids received 
to identify current market conditions 
and utilize data to adjust budget 
estimates for upcoming projects 
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7. MOVE Value Engineering to the planning 
phase of Project Development. 

Procurement Team 
Action in 06 and Beyond 
Value Engineering, now done
during the Integrated Planning 
Review, serves to improve the
value of the project and expedite 
performance of the Design Build 
contract 
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11. DELIVER a building site that is ready for 
construction now. 

Procurement Team 
Action in 06 and 
Beyond 
� Early Site Work contracts were 

awarded in 06 on eligible 
projects to ensure that these 
sites were ready to build 
� The team will deliver Ready-

to-Build sites on all 07 projects 
through either work negotiated 
with the Seller or Early Site 
Work contracts 
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Procurement Team Action in 
06 and Beyond 
� Internal procedures were developed in 06 

and will be implemented by a new 
contract clause in 07 

� New Section H contract clause on 
Change Order Processing for 07: 
In the event a change to the contract is 
required, either due to a request from the 
Government or as identified by the Contractor, 
the Government will endeavor to issue an 
appropriate modification, if required, within 
thirty (30) days if within the authority of the 
Contracting Officers Representative or within 
sixty (60) days if additional approvals are 
required. 

16. DEAL appropriately with change orders 
immediately (set time periods in the early 

stages of the process). 
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17. DESIGN reviews must be expedited and cannot 
generate requirements that add to scope without 
identifying funding and allowing time extension. 

Procurement Team Action in 
06 and Beyond 
In addition to the Design Review 
Checklist and upgrades made to the
ProjNet system to allow for faster 
downloads of project design and
construction information the Integrated 
Design Review process was enhanced in 
06 to allow the Design Build Contractor to 
request Interim Reviews to expedite the
design process 



17. DESIGN reviews must be expedited and cannot  

generate requirements that add to scope without 

identifying funding and allowing time extension.
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